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Tent was founded by Chobani CEO
Hamdi Ulukaya

The company became one of the fastest
to reach $1 billion USD in annual sales.

Hamdi made proactive efforts to hire
refugees since launching Chobani.
Refugees now account for 20-30% of the
company's workforce.

A TENT.ORG

Hamdi is a Kurdish-Turkish
businessman & entrepreneur
who immigrated to the United
States. He has been named

one of TIME's 100 Most
Influential People in the World
for his innovative approach to
business and work on the
refugee crisis.
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Our mission
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ABN AMRO = Accenture = Accor = Adecco = Adidas = ADP =« Airbnb =+« Arcadis - ARUP
Bain « Barilla = BBVA « Ben & Jerrys « Bloomberg « BNP Paribas « BCG + Bpost « Carrefour
Chobani = Cisco = Citigroup = Deloitte = Dura Vermeer = Engie = Expedia = EY = Facebook = FIEGE
FrieslandCampina = Gap * Gegenbauer = Generali = Goldman Sachs =« Google = GSK « Gucci = H&M
Hilton = HP « IBM « IKEA = Inditex « ING « Ipsos = Johnson & Johnson = Keolis = KPMG « L'Oréal

Tent has 200+ multinational member companies

Levis + Linkedln = Manpower = Mastercard = McKinsey « Microsoft = Novartis +« Novo Nordisk
Foundation =« Orbia « PayPal « Pearson = Philips « PwC + Rabobank « Randstad = Reckitt Benckiser
Royal DSM = Salesforce = SAP « Shell « Signify = Sodexo =+ Sony = Starbucks « STEF » Telefonica
Teleperformance = Tennel = Tony's Chocolonely « Total = TripAdvisor = Turkcell = Twitter « Uber

Under Armour = Unilever « Uniglo « UPS < Virgin = Volkswagen « Western Union « WeWork

& TENT.ORG
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What s arefugee?

Refugee

Arefugee is an individual who
has been forcedto flee their
country because of a well-
founded fear of persecution
or violence.

Asylum Seeker

An asylum seeker is an
individual who has left their
country of origin and has
formally applied for asylumin
another country but is waiting
for a determination.

A TENT.ORG

Economic Migrant

An economic migrant is
someone who deliberately
chooses to move to improve
their life elsewhere.
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The context for refugee women in Europe

As of 2021, more than 3 million refugees were settled across the continent.

Future crises and conflicts are likely to force more people out of their home and in search of
refuge in Europe.

Refugee women continue to have the lowest employment rates in Europe.

*  The employment gap between refugee women and native-born women in Europe is at least twice
as large as between refugee and native-born men.

*  Even before the migration crisis, refugee women had an employment rate of 45% compared with
62% for refugee men.

TENT.ORG & CATALYST.ORG
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Refugee women face a double disadvantage when
finding work and advancing their careers:

Obstacles related to their Obstacles related to gender identity

- Lower level of host-country language « Lack of tailored support to meet the needs of
proficiency refugee women employees

- Limited access to social and professional « Fewer years of formal educational attainment
networks

« Traditional gender norms

« Tough process of credential verification
« Lower wages

TENT.ORG 4 CATALYST.ORG
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Tent & Catalyst launched the refugee women mentorship
initiative in Europe, reaching
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25 nonprofit organizations from 10 countries across Europe will
help implement the refugee women mentorship program
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Guide "How Companies Can Mentor & G

Refugee Women in Europe” [
Tent, the Refugee Talent Hub, and Catalyst have How compa
developed a guide for companies that provides can mentor
them with the building blocks to develop and run refugee wom
a mentorship program for refugee women. in Europe

A step-by-step guide

The guide includes a curriculum for this
mentorship program and can be found on Tent's
website: https://www.tent.org/resources/refugee-
women-mentorship-guide/.



https://www.tent.org/resources/refugee-women-mentorship-guide/
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Framework and role of the mentor in the mentorship program for refugee women

The purpose of the program is to help refugee women find access to the labour market.

«  Mentors & mentees meet at least six times for 1 -1 2 hour(s), during a four-to-12-
month program - either virtually or in person.

« Mentors & mentees discuss the local job search process, including tips on CVs,
LinkedIn profiles, and cover letters.

«  Mentors & mentees reflect on cultural norms in the workplace in the host country.

« Mentors support mentees in accessing a professional network in their field of interest.

A TENT.ORG
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How to be an effective mentor?

3

Manage
expectations




A TENT| CURRICULUM FOR MENTORSHIP PROGRAM

Session 1: Career Goals and Self-Assessment

Get to know your mentee

Develop concrete steps for their career trajectories

3 Establish goals and expectations for mentorship

TENT.ORG

kb
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Session 2: CVs, Cover Letters and Linkedin profiles

Discuss a CV's purpose and function
2 ‘ Discuss a cover letter's purpose and function

3 ‘ Discuss LinkedIn's purpose and function

4 ‘ Strengthen your mentee's CV, cover letter templates, and LinkedIn profile

TENT.ORG
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Session 3: The Interview Process

Review interview fundamentals and skills

Role play a mock interview

3 Discuss how to best follow up after an interview

TENT.ORG

L)
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Session 4: Networking @

Explain fundamentals of networking

2 ‘ Practice networking skills

3 ‘ Discuss aspects of networking that pertain to job seekers with refugee
backgrounds

4 ‘ Connect/introduce your mentee to relevant people in your network or

to companies with suitable open positions

TENT.ORG
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Session 5 & 6: Introductions to your network and Recap Session Y

Help prepare for the (introduction) meetings and evaluate

2 ‘ Provide overall feedback to your mentee —and ask for feedback
3 ‘ Do arecap of everything that's been covered throughout the year
4 ‘ Discuss expectations for your relationship after the mentorship

program concludes

TENT.ORG
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Timeline

Nov 21

Business
Summit

Media Work

Mentee
Recruitment
Round 1

Mentor
Recruitment
Round 1

Dec 21

Mentee
Recruitment

Mentor
Recruitment

Matching
Proposals
Round 1

Jan 22

Final
Matching

Mentor
Trainings
EN

Mentor
Trainings FR

Mentor
Trainings DE

Feb - Mar 22 Q222
Mentor/Men Mentor/
tee Session Mentee

Start Session ctd'’

TENT.ORG

Q322 Q4 22 > 2023

Mentor/
Mentee
Session ctd’

Mentee
Recruitment
Round 2

Mentor
Recruitment
Round 2

Round 1
closes

Round 2 of
Matching
starts (Sept)

>

2024
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Welcome to PLACE

Who we are
We believe in Catalysts,
newcomer talent

Catalysts: Newcomers to Europe
who are actively changing the
migrant narrative and bringing
value to host societies through
their new leadership models, new
voices and new solutions.

What we do
We match them with
economic actors in the
areas of business,
entrepreneurship and
public leadership.

Our ethos
Our core value is migrant-
led innovation:
newcomers developing
themselves the value that
host societies need.
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We're happy to be partnering together on this mentorship initiative!

PLACE

TENT
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Mentorship is a great
EVACKHENICETCR OGN
environment and

successfully
demonstrate capabilities

Role-modeling is key. PLACE mantra: "Show,
don't tell”

Reinforcing that lack of choice is not forever

Leave space for the mentees to build their
self-awareness and self-efficacy

Focus on empathy and perspective-taking
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Possible causes for
frustration and stress in

the relation between
Mentor-Mentee

Different Priorities

Motivations
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Intercultural Perspective

Communication Style | Feedback
Hierarchy and power relations
Motivation

Trust Building



—

LACE
#WeBelievelnNew

welcome@place.network
www.place-network.org
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NEXT STEPS
AND Q&A
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Next steps

By January 31

First week of
February

In February

In February/March

February-July

Tent will share the mentor/mentee matching results for Round 1 with
program coordinators.

Program coordinators will share mentee information with mentors
that have been assigned a mentee in Round 1.

Companies may organise a kick-off session for all mentors and mentees.

Mentors matched are expected to reach out to their assigned mentee
and schedule a first meeting in February.

Mentors and program coordinators should stay tuned on follow up
sessions for mentors in this program across Europe!

TENT.ORG







